
Recommended Program Options by	Healthcare	Provider	Size	

Free	Public	Resources:	Blog,	E-newsletters,	YouTube	Channel,	Website,	with	‘Access	to	the	Extras’	(6	tools,	4	assessments,	3	team	exercises,	3	
discussion	guides,	5	info	graphics)	

SMALL	HEALTHCARE	ORGS	(up	to	250	beds)	 MEDIUM	HEALTHCARE	ORGS	(250+	Beds)	 LARGE	HEALTHCARE	ORGS	(650+	Beds)	
Leader	web	page	membership:	
+ Coaching	performance	management	kit
(package	and	locate	certain	extras	together)
+ Webinar	early	bird	registration
+ Pre-order	opportunities
#Books	+	Online	store	discount
#	Keynotes,	RBL	Staff	

Virtual	training	

Leader	training,	RBL	Staff

Facilitator	certification	#	facilitators	
+ Facilitator	support	webinars

Leader	web	page	membership:	
+ Coaching	performance	management	kit
(package	and	locate	certain	extras	together)
+ Webinar	early	bird	registration
+ Pre-order	opportunities
#Books	+	Online	store	discount

Keynote,	Kelli	or	Cy	Wakeman	
#	Keynotes,	RBL	Staff	

Virtual	training		

Leader	training,	RBL	staff	

Facilitator	certification	##	facilitators	+ 
Facilitator	support	webinars

Leader	web	page	membership:	
+ Coaching	performance	management	kit
(package	and	locate	certain	extras	together)
+ Webinar	early	bird	registration
+ Pre-order	opportunities
##Books	+	Online	store	discount

##	Keynotes,	Cy	Wakeman	
##	Keynotes,	RBL	Staff	

Virtual	training	

Consulting	

Leader	training,	Cy	Wakeman	Leader	
training,	RBL	staff	
Employee	training,	RBL	staff	

Training,	Physicians	

Facilitator	certification	###	facilitators	+ 
Facilitator	support	webinars

Engagement	survey	
+ Case	study	participation	likely

http://www.realitybasedleadership.com/newsletter/
https://www.youtube.com/playlist?list=PLdVXnWPeNYeoOD_oLuSz0aSXuP7U2O8Hz
http://www.realitybasedleadership.com/free-reality-based-resources/
http://www.realitybasedleadership.com/store/
http://www.realitybasedleadership.com/store/
http://www.realitybasedleadership.com/store/
http://www.realitybasedvt.com/
http://www.realitybasedvt.com/
http://www.realitybasedvt.com/
http://www.realitybasedleadership.com/certification/
http://www.realitybasedleadership.com/certification/
http://www.realitybasedleadership.com/certification/
http://www.realitybasedleadership.com/reality-based-engagement/



